Ever wondered How Competitive are you????????

New
B-Smart, the” tool will tell you how and that too for FREE

Q. What is B-SMART?

B-SMART = Best Self Measuring and Rating Tool

It is a self assessment benchmarking tool aimed at empowering apparel manufacturers to measure
their performance and assess various processes and departments in the factory for further
improvements.

I't’s a joint initiative of German Technical

(AEPC) under the ambit of MSME Financing Development Project. Small Industries Development
Bank of India (SIDBI) is the nodal implementing agency on behalf of Government of India for this
project. It has been developed by leading international consultants who have used years of their
expertise to develop this tool to enable apparel industries to become proactive and understand the
need to change their way of functioning.

Q. What does it do?

Where are you ??
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AB-SMART aims to enable clothing manufacturers to be equipped with the tools for preliminary
assessment of their business processes, systems and performance against pre-defined well
established norms, to benchmark their operations and find out where they stand and in which area
there exists an improvement potential. It offers a set of questions which must be filled out and
generates a report based on the answers.
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Q. Who is it for?

A: It has been specifically developed keeping the need of apparel factories in mind. All apparel
factories can use this tool to assess their performance and scope of improvement.

Q. Why do you need it?

Why am I Losing money?

Why is performance low?

I have hired the bestand
installed the bestsystems, why
am | still not hitting my dates

It is a diagnostic test which will aid you to
see how you can improve

This tool is needed for the apparel
I"éyi"ai industry. There is a need to learn from
3 the best and adapt.

Q. How is it different from other tools apparently of similar nature?

A: Because it is very specific to the apparel industry!

The tool works to assess the essentials for a properly organized Garment factory. A lot of thought,
labour, time and money have been invested to develop this Tool and all it needs is, for you to spend
some time to use it and find the results

Q. Whatis in it for me?

1 See where you stand against international and
local standards.

1 Answer specific questions which are key
performance indicators

9 Monitor your performance

9 Calculate your Green and Lean Index

I Upload videosand get experts to do the analysis
for you

9 Special section called Be Smart provides ready to
use Tools and tig to enhance productivity

9 Study case specific fabric utilisation and line
performancesto get a peek into what is actually
happening in your factory

All this and much more 1 Get detailed reports  with expert

recommendations




Q. Is it easy?

A:YES!!--- Dynamic, with F A QHelp and Mail your Query sections, the tool is extremely user
friendly.

Q. Why should I measure myself?

A:TO KNOW WHERE YOU ARE IN COMPARISON TO THE BEST! Or the rest!

I f you don’t kymawduwih’'etr ek njoowu wiagree you ca
or how to become more competitive

Q. How will it measure my performance?

A: It asks questions on various aspects and processes of your businesses and based on the answers it
gives you a score and generates a report which you can study and act upon.

Q. Does it matter what product I make?

A:NO!
Whether you make suits or lingerie, i ¢immaterial. The tool measures HOW and not what you do!

Q. How will I benefit?

A: When you undertake the survey and reports seriously you ca

Save fabric

Know your true potential

Learn of loopholes in your systems

Know how to check the factory performance
Get a complete list of performance indicators
Know where you stand

Learn about the best practices

SAVE MONEY
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Q. What will it cost me?

A:ltis FREE



Q. Will it help me save money

A: YES it will help you save money!

= S
@‘ Various modules like M/A ratio and Order Study aimed at assessing
S your productivity and fabric utilisation will highlight potential for

C& ,>> savings.

Q. How much time will it take?

A:The survey is offered in two formats:

9 Brief (45- 60 minutes)
1 Comprehensive (2 —3 hours)

It can be undertaken at your convenience.
You can stop anytime, exit, and resume whenever you want.

Q. What do I have to do?

A: Register, Assign the modules to your managers, print the questions feed in the answers and
generate the reports.

Then ACT!

Be Smart With

B-SMART!!!




